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Miracia Hospital

Ka Pe, Merger, Haiti

Hospital Building Medical Team June ‘09 Medical Clinic Team June ‘09

Five yvear Progression Plan

Year 1 - Implement Clinic @une 2010
Treatment for minor clinical ailments
Oral healthcare facility (education and emergency treatment)
Treatment of Malaria, Tuberculosis, Brucellosis, Typhoid and other tropical and preventable diseases
Health promotion and education (including sanitation and general body hygiene)
Mother and child health care (child immunization, child weight evaluation, antenatal care to expectant mothers, prevention
of mother to child transmission)
Identification of community problems, provision of relevant support services and creation of links with other organizations
Management of HIV/AIDS including:
Education and prevention
Counseling and testing
Antiretroviral treatment
Support systems in the community for affected families and orphans
Home based care programs

Year 2 - Expand additional services to clinic
e  Year 1 Services
. Pediatric
. Maternity
. Dental

Year 3 - Create Multi purpose clinic
e  Year 2 Services
. Increase Facility Space

Year 4 - Conversion process, Clinic to Hospital
e  Year 3 Services
. Secure Different Licenses

Year 5 - Full implementation of Hospital
Additional Services will include:
e In-patient Facility
. Surgical procedure
. 24 hour service
e  Ambulance service
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